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TACT: A Pragmatic Approach to Qualitative Analysis with an AI Council

TACT is a new method for analyzing qualitative data using an AI council to improve accuracy and control. It offers two variants and shows strong performance on real-world data.

Key points


	TACT enables scalable qualitative analysis with AI while keeping human control over interpretation.

	Two variants exist: TACT-Lite (core AI council) and TACT-Full (with adversaries and decision models).

	Evaluated on 256 Stack Overflow threads, TACT achieved F1 scores of 0.71-0.72 on final coding.

	Agreement between manual coding and TACT's coding reached Cohen's κ of 0.79-0.85.

	TACT-Lite costs $13.77 per 100 threads, TACT-Full $33.59.

	The paper highlights pitfalls in AI-assisted qualitative analysis and offers safeguards.



Why it matters

Software teams often struggle to analyze qualitative data efficiently. TACT provides a practical solution that balances AI assistance with human oversight, offering measurable performance and cost efficiency.

Counterpoint

TACT's effectiveness depends on the quality of the initial dataset and the alignment of AI models with human judgment, which may not always be straightforward.

Sources


	TACT: A Pragmatic Approach to Qualitative Analysis with an AI Council (arXiv)
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