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The Data Product Platform Navigator

Martin Fowler outlines a maturity model for data mesh platforms, showing how to evolve from chaotic ad-hoc setups to fully integrated, self-service data product platforms.

Key points


	A 'provisional platform' leads to fragmented, manually assembled data products with high cognitive load.

	An 'operational platform' introduces ticketing and IaC automation but still requires developers to glue components together.

	A 'scalable platform' provides a self-service portal that automatically provisions and integrates all data product components.

	An 'optimizing platform' integrates with developers' local environments and enables a federated ecosystem of contributors.

	The minimum maturity level for successful data mesh is the scalable platform, which shifts the platform team from IT support to product-focused developer experience.



Why it matters

As a software engineer, understanding how to build and scale data platforms is critical for enabling decentralized data ownership and reducing shadow IT. This model helps you reason about your current platform state and what steps are needed to move toward a self-service, integrated data product ecosystem.

Try this

Evaluate your current data platform maturity level by asking: Are developers manually assembling components, using ticketing systems, or interacting with a self-service portal? Identify the gaps and consider how to move toward a scalable platform.

Counterpoint

The model assumes significant organizational investment in platform teams and infrastructure, which may not be feasible for smaller teams or organizations with limited resources.
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This summary was written by a language model and may contain errors. Read the original for the full story.
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