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Project Progress Desk: A Tool for Tracking AI Code Projects

Project Progress Desk is a local desktop interface that helps developers track multiple AI code projects by providing an overview of progress, blockers, and decisions. It integrates with Claude Code and Codex to show real-time updates and outcomes.

Key points


	Tracks multiple AI code projects in one interface

	Shows progress, blockers, and pending decisions

	Links outcomes to a weighted acceptance checklist

	Includes simulated projects for demonstration

	Helps users compare earlier approaches and choose next steps



Why it matters

Software engineers using AI tools like Claude Code and Codex often juggle multiple projects. This tool offers a centralized view that can improve productivity and decision-making by making progress and outcomes more transparent.

Counterpoint

The tool is presented as a research prototype, and its effectiveness in real-world workflows has not been widely tested or validated yet.

Sources


	Project Progress Desk: Know Where All Your Claude Code and Codex Projects Stand at a Glance (arXiv)



This summary was written by a language model and may contain errors. Read the original for the full story.
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